
CHAPTER 4

FINANCIAL MANAGEMENT AND LOGISTICS

A budget has been defined as “a statement of
the financial position of an administration for a
definite period of time based on estimates of
expenditures during the period and proposals for
financing them.” No business or activity could
survive very long without planning, formulating,
and adhering to some form of budget. The one
source of income used to cover Command Reli-
gious Program (CRP) expenses is appropriated
funds. These funds are monitored through a care-
fully programmed and prioritized spending plan.

APPROPRIATED FUNDS

Each year commands throughout the Navy
submit their financial plan to Congress via the
chain of command. Most allocations are planned
for the Navy some 24 months in advance and are
authorized for a controlled amount. Hence, each
command within the Department of the Navy has
a certain funding authorization approved by
Congress each year for operations. These authori-
zations are known as appropriated funds and are
used to buy supplies and equipment, make repairs,
and cover other costs for each command.

OPERATIONS AND MAINTENANCE
(NAVY) (O&M,N)

While all operations and maintenance funds
are distributed from government revenue and
taxes, all funds are not authorized for the same
purpose. Certain authorizations are for the Army,
Navy, Air Force, and Marine Corps. After each
branch of service receives an authorization, the
authorized amount is distributed according to the
needs reflected in the various budgets submitted.

This type of appropriated fund is allocated to
the Office of the Chief of Naval Operations each
fiscal year and is used by each command having
input to the Navy budget. (This is assuming all
cumulative budgets for the entire Navy are fully
funded.) The purpose of the allocation is to

provide commanders the means to maintain their
units in a continuous state of operational readiness
throughout the fiscal year, with a spending plan
to cover needs incurred in maintaining such
readiness—buying equipment, maintaining equip-
ment, stocking supplies, and so forth.

Other branches of service submit similar budget
requests for O&M dollars. These budgets are for
operational and maintenance needs to maintain
the armed forces in a constant state of readiness.

From this O&M allocation, the commanding
officer finances command operations, including
the operation of the Command Religious Program.

LOGISTIC SUPPORT OF THE
COMMAND RELIGIOUS PROGRAM

Logistic support of the Command Religious
Program may include, but is not limited to, the
following areas:

. Contracting for music services, such as
organists and choir directors

. Purchasing literature for use in the Com-
mand Religious Program

. Purchasing multimedia equipment and
material for use in the Command Religious
Program

l Providing equipment, transportation, print-
ing, or other services to enable chaplains and
Religious Program Specialists to perform their
duties effectively

. Supporting the professional development
of chaplains in short-term training courses or
other training opportunities

BUDGETING

Budgeting is a forecasting process and pre-
sents a cumulative structure similar to the one
shown in figures 4-1 through 4-20. Commands
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Figure 4-1.—O&M, N Budget FY 84-87 (Projected).

Figure 4-2.—Apportionment requirements.

4-2



Figure 4-3.—Impact statements.

Figure 4-4.-Program prioritization and cumulative cost data.
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Figure 4-5.-Cost data for divine worship/masses.
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Figure 4-6.-Cost data for communion services.

Figure 4-7.—Cost data for regular services.
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Figure 4-8.—Cost data for Roman Catholic 0830/1130 services.
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Figure 4-9.-Cost data for Roman Catholic 0630 services.

Figure 4-10.-Cost data for rites and sacraments.
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Figure 4-12.-Cost data for religious education programs.
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Figure 4-13.-Cost data for Vacation Bible School (ecumenical).
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Figure 4-14.-Cost data for administration program.
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Figure 4-14.-Cost data for administration program—Continued.
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Figure 4-14.-Cost data for administration program–Continued.

throughout the armed forces submit budg-
etary input, which moves through the various
levels of command before the budget is finally
submitted to Congress. This input usually occurs
some 24 months before the affected fiscal
year begins, and planning usually begins 3
years before that. For example, in FY 86
commanders are thinking about future budgets,
including the FY 91 budget.

Budgeting is one of the most misunder-
stood and misused terms in the management
vocabulary. Some managers tend to think of
a budget as an assignment of money from
“upstairs” that is totally inadequate to fi-
nance operations. However, managers must
demonstrate inability to get the most mileage
out of available resources. Unapproved budget
is not an “allotment check” for them to
spend as they like—CRP managers have an
obligation to avoid waste and formulate a
spending plan that ensures wise disbursement of
appropriated funds.

PROGRAMMING

In the budgeting process for the Command
Religious Program, programming is a constant
and necessary ingredient for success. CRP needs
are translated into programming requirements
(figs. 4-1 through 4-20). These requirements are
inserted as line items within the various programs
making up the Command Religious Program, as
depicted in figures 4-5 through 4-20.

BUDGETING ON THE MARGIN

Provisions for scheduled worship services, the
administration of rites and sacraments, and
command-directed activities are programs that are
basic to the needs of any Command Religious
Program, regardless of its scope. The bare
essentials of the CRP are as follows:

. Scheduled worship services

l Pastoral counseling functions
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Figure 4-15.—Cost data for maintenance and cleaning materials.
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Figure 4-16.—Cost data for professional development and training.

. Administration of rites and sacraments to
assigned personnel, their dependents, and other
authorized persons

. Participation in command-directed ac-
tivities

After these line items are translated into
apportionment requirements, they form the
various programs in the budget. After these
program requirements are developed, they will be
prioritized (figs. 4-3 and 4-4). Each program now
has a “pricetag.”

Prioritizing

Prioritizing is simply listing “costed” pro-
grams in inverse order of need (fig. 4-3).
Managers of the Command Religious Program
must determine what dollar amount is essential
to fund the basic-needs program(s). This dollar
figure is placed at the left margin above the

complete program. This program and all pro-
grams below can be funded by that amount.

Then there exists a higher dollar amount
which, if approved, would allow the managers of
the Command Religious Program to provide more
programs. This is known as an enhanced level of
funding, and includes programs that are still
classified as needs but are above the category of
basic-level needs.

There exists still another level of funding
(fig. 4-3) that would serve to expand the scope
of the Command Religious Program to include
many aspects of religious education, ministry,
support, and services. These programs would be
classified as essential to a streamlined program
that would expand the scope of the Command
Religious Program in some desirable directions.

Percentages

When budgeting on the margin, managers
should total the cost of all programs, regardless
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Figure 4-17.—Cost data for support equipment.
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Figure 4-19.—Cost data for musical instrument maintenance.

Figure 4-19.-Cost data for disaster control.
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Figure 4-20.—Cost data for command-directed events.

of the level they may fall under (fig. 4-3).
In effect, CRP managers are saying, “If the CRP
budget is approved only at the 40 percent level,
these programs will be funded, but the others will
not. A 60 percent approval will provide those
programs plus programs             . . . ”
and so on.

IMPLEMENTING THE
SPENDING PLAN

The CRP budget (spending plan) should be
completed and presented to the commanding
officer before the required submission date. Early
submission will bean advantage in the following
ways.

. It gives the commanding officer time to
review the material before, or along with, the
budget submissions of other departments. The
CRP is in direct competition with other depart-
ments for allocated resources.

. It gives the chaplain and leading RP
sufficient time in case further planning/pro-
gramming is required.

LINE-ITEM INPUT TO THE BUDGET

The best place to start budget calculations is at
$0. The CRP or RP1, the chaplain, the Chapel

Council President, and other budget planners
should then make their input to the budgetary
process. For example, a council member con-
cerned with religious education may be asked to
present a budget estimate for the funding of
religious education material for the fiscal year.
Likewise, the RP who is serving as supply petty
officer may be asked to provide a figure for
supplies for the fiscal year. These requests are
translated into line items. Guidance for this
portion of the budgeting process is found in the
Command Religious Program Planning Guide.
Figure 4-21 shows the cover page from the
Command Religious Program Planning Guide.
This publication is available from the chaplain
Resource Board in Norfolk, Virgina.

EXPENSE ELEMENTS

Each expense element should reconsidered
individually when the budget is being planned.
When line items are being planned, each calcula-
tion coded under an expense element should be
estimated as closely as possible. For example,
including a lump sum of $500 for temporary
duty travel (TDY travel) will not suffice. The RPC
or RP1 should check with the travel section of
the local disbursing office to ascertain the current
rates allowed for TDY travel, per diem, and
related expenses.

Most line items in the CRP budget can be
categorized by the listing of expense elements
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Figure 4-21.—Cover page from Command Religious Program Planning Guide.
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in figure 4-22. The leading RPC or RP1 should
check with the comptroller to ensure that the
expense elements and budget line items have been
coded correctly. A comparison with the previous
FY budget and the 30 September inventory will
be most helpful.

HELPFUL REFERENCE SOURCES

When the chaplain, the RP staff, and other
budget planners begin formulating the budget, the
RPC and RP1 should ensure that all major
reference sources are readily available. These
sources should include, but are not limited to, the
following:

1.
2.

3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.

Budgets for previous fiscal years
Command operating schedule (if appli-
cable)
Auditor’s reports
Schedules of days of religious observance
Calendars
NAVPERS 15992
NAVCOMPTMAN
GSA Supply Catalog
GSA Furniture Catalog
GSA Industrial Products Catalog
GSA Office Products Catalog
GSA Tools Catalog
Ecclesiastical supply catalogs
NAVSUP P-437 (if applicable)
NAVSUP P-409
NAVSUP P-485 (if applicable)

ITEM

TDY TRAVEL
TDY PER DIEM
CONTRACT SERVICES
SUPPLIES (STOCK/NONSTOCK FUND)
EQUIPMENT
CUSTODIAL SERVICES
RENTS
FACILITY EQUIPMENT
MINOR CONSTRUCTION
PRINTING

17.

18.
19.

20.

21.

22.

23.
24.
25.
26.
27.
28.

29.
30.

31.

Defense Logistics Agency Cataloging
Handbook
NAVFAC P-80
Navy Interest Identification List (procured
by local supply officer)
Table of Allowances (procured by local
supply officer)
TA411, Parts A & B (procured by local
supply officer)
Management Listing—C Basic (procured
by local supply officer)
Julian date calendar
Reports of inventory
Budget line items listing
Budgeted expense elements
Departmental budget inputs
Accumulated statistical data on religious
services
Construction proposals (if any)
Marine Corps Order P1700.8 (if appli-
cable)
Marine Corps Bulletin 7100 (series) (if
applicable)

JUSTIFICATION OF THE BUDGET

Once all programming has been completed, a
written justification of each program item must
accompany the budget as it moves toward approval.

A simple request, or a statement such as “The
Command Religious Program needs                  ,”
is not sufficient justification for an item. The need

CODED EXPENSE ELEMENT (EE)

EE-E
EE-E
EE-Q
EE-T
EE-W
EE-Q
EE-M
EE-Q
EE-Q
EE-Y

Figure 4-22.—Listing of coded expense elements used most often by the Command Religious Program budget planners.
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for the item must be established by submitting the
following information:

. Status of the CRP before budget submission

. Desired CRP goal supported by a budget
item

. A negative impact statement indicating
the potential adverse effect on the CRP and
command personnel if the budget item is dis-
approved

BUDGET APPROVAL

After the CRP budget has been approved
by the commanding officer, it becomes a part
of the command budget. The command budget
is then forwarded to the reporting senior of
the commanding officer, where it is placed
with the budgets of all other reporting com-
mands. The budgets are then forwarded to
the next higher level of command, where the
process is repeated. Eventually all Navy budgets
reach the Office of the Chief of Naval Opera-
tions, where they are compiled, labeled as
Operations and Maintenance (O&M) budgets
for the Department of the Navy, and pre-
sented to Congress. Figure 4-23 shows the

itinerary of a CRP budget for a fictitious
Atlantic Fleet unit. It should be noted that
a budget can be disapproved at any level
before the final budget is submitted to Con-
gress. If Congress approves the budget, funds
are released to commanding officers to finance
command operations according to departmental
budgets as they have been presented,

It should be emphasized that while all
commands conduct financial operations according
to prescribed regulations, certain procedures may
vary from command to command. This may be
due to personnel assignments, command mission,
or other factors.

BUDGET MANAGEMENT

Management of the budget generally en-
compasses two elements: effectiveness and effi-
ciency. Management of the budget should be
effective in that planned goals of the Com-
mand Religious Program are met while remaining
within budget constraints. Management of public
funds entrusted to CRP managers must also
be efficient. This is accomplished by the use
of a frugal spending plan. Managers should
always be on guard against unexpected ex-
penses.

Figure 4-23.–Budget itinerary of USS Eversail.
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NONAPPROPRIATED FUNDS

American religious traditions normally in-
clude the concept of stewardship of money as
an aspect of religious life. Voluntary con-
tributions are a customary part of religious
worship. Such contributions from Navy and
Marine Corps chapel groups are known as
the religious offerings fund. This fund is used
for projects of a religious or humanitarian
nature which are deemed important to the con-
tributing group.

RELIGIOUS OFFERINGS FUNDS

Religious offerings funds are nonappropriated
funds established by, and administered under the
authority of, the commanding officer. When a
Command Religious Program serves two or more
commands located at a single installation, the
fund will be consolidated and administered under
the authority of the “housekeeping” command.
There may be some exceptions to this rule. For
example, CB units that deploy maybe authorized
to maintain their own accounts.

Except for specific recommendations for
disbursements from the chapel council, the
religious offerings fund is not thought of in terms
of the budgeting process (as is the case of
appropriated funds). There are several reasons for
this.

. The religious offerings fund is a non-
appropriated fund.

. The fund consists primarily of voluntary
contributions.

. Appropriated funds are never to be
supplemented by the religious offerings fund.

. Unlike appropriated funds, the amount of
the religious offerings fund is not fried, but varies
with receipts.

However, as in the case of appropriated funds,
there should be a spending plan for the reli-
gious offerings fund that is approved by the
commanding officer via the command chaplain
and executed by managers of the Command
Religious Program.

SOURCES OF REVENUE

The major source of revenue for the reli-
gious offerings fund is from voluntary offerings
and contributions received at religious ser-
vices. Other sources of income are the fol-
lowing:

. Designated contributions from individuals
or organizations for the support of religious
programs, projects, or charitable causes

. Proceeds from the authorized sale of
property purchased with the religious offerings
fund

. Grants from the Chief of Chaplains Fund
or other nonappropriated funds

Whenever offerings are received at religious
services, they are counted and recorded on a
Religious Offerings Fund Receipt Voucher as
shown in figure 4-24.

Faith Group Subaccounts

As previously stated, only one consolidated
religious offerings fund is permitted at an
installation. However, the commanding officer
may authorize maintenance of separate sub-
accounts within the fund when different faith
groups—Roman Catholic, Protestant, Jewish,
or others—are authorized to hold religious
services and contribute to the religious offerings
fund.

Petty Cash Fund

A petty cash fund may be authorized by the
commanding officer in the amount of $50 for
small miscellaneous expenditures. Any single
disbursement from the fund cannot exceed the
amount determined by the commanding officer—
usually $25. The religious offerings fund admin-
istrator is responsible for maintaining the petty
cash fund. Recordkeeping duties should be
performed by a junior RP who serves as the
religious offerings fund accountant. Record-
keeping operations should be supervised by the
leading RP.
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Figure 4-24.—Religious Offerings Fund Receipt Voucher.
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Figure 4-25.–Letter from commanding officer authorizing the establishment of a central petty cash fund.
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Figure 4-26.–Purchase orders authorizing a disbursement for petty cash.

Figure 4-25 shows a letter from the com- purchase order, shown in figure 4-26, authorizing
manding officer authorizing the establishment of a disbursement for petty cash. Checks are then
a central petty cash fund. To establish the drawn in equal amounts from each account to
central petty cash fund, the custodian of each total $50 and are payable to the religious
religious offerings fund subaccount submits a offerings fund administrator. A memorandum

4-25



4-
26

Fi
gu

re
 4

-2
7.

—
M

em
or

an
du

m
 e

nt
ry

 o
n 

R
ec

ei
pt

s 
an

d 
Ex

pe
nd

itu
re

s 
R

ec
or

d 
es

ta
bl

is
hi

ng
 a

 p
et

ty
 c

as
h 

fu
nd

.



entry, such as the one shown in figure 4-27, is
made on the Receipts and Expenditures Record
to show that a petty cash fund has been
established. The disbursements from each sub-
account that established the $50 petty cash fund
are posted by memorandum entry only in each
individual account, since the composite balance,
or the net worth of the religious offerings fund,
is not affected.

The central petty cash fund should be

often if necessary. Faith group subaccount custo-
dians who have authorized the disbursement of
funds from the central petty cash fund should en-
sure that a purchase order for the amount used is
prepared by the religious offerings fund ac-
countant. This document is then submitted to the
religious offerings fund administrator, who should
ensure that a check is drawn against that sub-
account in the appropriate amount to replenish the
central petty cash fund up to the original amount

replenished at the end of each month or more of $50. Figure 4-28 illustrates this process.

Figure 4-28.—Record of Receipts and Expenditures entry replenishing petty cash.
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An entry for this transaction should be made in
the Expenditures column of the appropriate sub-
account in the Receipts and Expenditures Record
in the same manner as for any other expenditure.

No disbursements should be made from the
petty cash fund by the religious offerings fund
administrator without a supporting Petty Cash
Voucher (fig. 4-29) that has been endorsed by the
subaccount custodian and signed by the person
receiving the cash. Each voucher should be
numbered sequentially for the fiscal year.

Supporting invoices and receipts must be
attached to the Petty Cash Vouchers when the
administrator submits them to the subaccount
custodians at the time the fund is replenished.
Each voucher submitted is annotated or stamped
reimbursed or paid, and the date and number of
the replenishing check are recorded on the
voucher.

RELIGIOUS OFFERINGS
FUND ADMINISTRATOR

As a direct representative of the commanding
officer, the command chaplain must be appointed
in writing as the religious offerings fund adminis-
trator in keeping with OPNAVINST 1730.1A.
(See fig. 4-30.) The administrator exercises

executive control over the fund under the general
policy guidance of NAVSO P-3520 and other
command directives that apply.

Since management is inherent in the role of
leading RP, and since one of the main purposes
of the RP rating is to assist chaplains in
administrative areas, it follows that many manage-
ment duties associated with the administration of
the fund will fall on the RP staff, particularly the
first class or chief. OPNAVINST 1730.1A and RP
occupational standards indicate that RPs maybe
assigned as subaccount custodians. These actions
will free the chaplain to perform ministry.

Assisting the chaplain in the administration
of the fund may include many of the following
responsibilities for the leading RP:

• Ensuring that proper records of receipts
for, and expenditures from, the religious offer-
ings fund (ROF) are kept and reported to the
command chaplain

• Working closely with subaccount custo-
dians to ensure that each authorized subaccount’s
assets are protected

• Supervising RPs who are assigned ROF
accounting duties

Figure 4-29.—Petty Cash Voucher.
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Figure 4-30.—Letter from commanding officer appointing CDR Reddy NAVEDTRAPRODEVCEN religious offerings
fund administrator.
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• Ensuring that all purchase orders are
prepared for the ROF administrator’s signature

• Ensuring that all goods or services received
via purchase order are free from discrepancy so
that payment of the invoice can be arranged

• Ensuring that all checks, purchase orders,
vouchers, or other financial documents are
prepared for the signature of the ROF admin-
istrator

• Maintaining a central petty cash fund (if
authorized)

• Ensuring that religious offerings fund
receipts are deposited in the bank in a timely
manner

APPOINTMENT OF AN INTERIM
ROF ADMINISTRATOR

When the religious offerings fund admin-
istrator is expected to be absent from the
duty station for more than 15 but less than 30 days,
an interim ROF administrator will be named by
the commanding officer. The administrator must
relinquish all religious offerings fund assets, in
any form or amount, to the interim administrator.
The interim administrator should prepare, in
duplicate, a memorandum receipt for such assets.
The fund administrator should keep the copy of
this receipt, and the original should be filed
with the permanent fund records. The interim
administrator should assume all duties of the
administrator during the interim period. When the
interim period is over, the interim administrator
must return the fund to the administrator; the
administrator should receipt for the fund on both
the original and the copy and return the original
to the fund records. The interim administrator
should retain the duplicate. If the administrator
is absent for more than 30 days, the appointing
authority should designate, in writing, a new
administrator and transfer the fund.

SUBACCOUNT CUSTODIAN

If the commanding officer authorizes sub-
accounts for various faith groups, a subaccount
custodian for each group will be designated in

4-30

writing. Figure 4-31 shows a sample letter of
appointment from the commanding officer. The
custodian may be a chaplain of the particular faith
group, or an RP may serve in this capacity. The
subaccount custodian will have the following
responsibilities:

• Arranging for the counting of the offer-
ings received at worship services. This counting
and verifying of the amount should be done by
two responsible persons selected from attendees
of the worship service. After the amount is
verified by the two counters, it is recorded on a
Religious Offerings Fund Receipt Voucher.

• Serving as spokesperson for the group to
convey the group’s wishes to the command
chaplain regarding the spending of assets in the
group’s subaccount.

ACCOUNTING PROCEDURES

If the commanding officer authorizes separate
faith group subaccounts within the religious
offerings fund, each group may receive offerings
at their religious services as appropriate. These
groups may then have the offerings posted to their
faith group subaccount by the fund accountant.
As previously mentioned, there should be a
spending plan for the fund that is submitted by
the command chaplain to the commanding officer
for approval. If approved, it is executed by
managers of the Command Religious Program.
Disbursements may be made from the subaccount
according to the desires of the faith group. These
desires are conveyed to the command chaplain via
the faith group subaccount custodian. The
command chaplain will determine the legality of
proposed expenditures from the group’s assets.
Faith group assets automatically become assets
of the consolidated religious offerings fund.

Bank Deposits

Any time money is received into the religious
offerings fund in any form or amount, the
following procedures should apply:

1. Before deposit, the money should be
counted by the fund accountant to verify the
amount.



Figure 4-31.—Letter from commanding offier appointing CDR Harrell NAVEDTRAPRODEVCEN Protestant sub-
a c c o u n t  c u s t o d i a n .
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2. A check or money order should be stamped
on the back with the words FOR DEPOSIT
ONLY into the proper account, or the authorized
signature(s) should be affixed for deposit.

3. If money is received on other than a regular
working day or when the bank is closed, it should
be counted and then locked in a safe until deposit
can be made.

4. A bank deposit should be made on the first
working day after money is received. Figure 4-32
shows a typical bank deposit slip for the religious
offerings fund.

5. The amount of money received must be
posted to the proper subaccount on the Receipts
and Expenditures Records.

6. Deposits must also be entered on the stub
of the religious offerings fund checkbook, and the
new composite balance must be carried forward.

Checkbook

The religious offerings fund checkbook should
be of the type depicted in figure 4-33. The check
stub should be completed at the time each
transaction is made. When the canceled checks
are returned (usually monthly) by the bank, they
should be taped to the stubs. This package will

serve as a supporting voucher for all transactions
involving the religious offerings fund.

Bank Statements

Full-service banks usually service the religious
offerings fund account free of charge since the
fund is maintained by a nonprofit organization.
In this case there are no bank service charges
levied against, or any interest paid to, the religious
offerings fund. Some banks may pay interest on
checking or share draft accounts. As long as
no investment intent is implied, the religious
offerings fund can be administered at such a bank.
The command chaplain and the local comptroller
will give guidance in this area. The accounting
department of the bank usually issues a bank
statement to the fund accountant once a month.
This statement shows the balance at the beginning
of the statement period, plus all receipts and
minus all disbursements during the period, and
a composite balance at the end of the period.
Accompanying the statement are all certifications
of deposits that have been added to the fund and
all checks paid from the fund and canceled by the
bank. It should be noted that some checks written
against the account toward the end of the state-
ment period may not have been presented to the
bank for payment during the current statement
period. The religious offerings fund accountant
should account for these checks when reconciling

Figure 4-32.—Bank deposit slip.
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the bank statement. If any checkbook or bank
statement discrepancies are noted, they should be
brought to the attention of the leading RP, the
command chaplain, and the bank officials
immediately.

Statement of Operations and Net Worth

At the end of each quarter and at the end of
each fiscl year, a Statement of Operations and
Net Worth is prepared by the fund account-
ant and reviewed by the leading RP and the
fund administratr. Figure 4-34 shows the form
that is used in preparing such a statement.
The Statement of Operations and New Worth
should be posted on the chapel bulletin board

for all interested persons to review.  A copy
should be made available for each assigned
chaplain and the commanding officer, and
a copy should be kept as part of the permanent
records of the fund. The fund accountant must
ensure that all vouchers, receipts, records, deposit
slips, bank statements, the checkbook, and
all other supporting financial documents are
accessible when preparing the Statement of
Operation and Net Worth.

Opening and Closing Balances

The religious offerings fund should not be
allowed to accumulate above or be depleted below
a certain amount. The amount of carry-over to

Figure 4-33.—Typical checkbook for use by the religious offerings fund administrator and accountant.
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Figure 4-34.—Statement of Operations and Net Worth.

each quarter or fiscal year should be determined Unauthorized Expenditures from
by the command chaplain after input is received the Religious Offerings Fund
from the chapel council and the RP staff.
Figure 4-35 shows a Receipts and Expenditures Logistic support for the Command Reli-
Record with the amount of

Disbursements from the
Religious Offerings Fund

carry-over posted. gious program is provided through the use
of appropriated funds. The religious offerings
fund is not to be used to pay the salaries of
support personnel, to purchase literature and
material, to pay printing bills, to cover adminis-
trative costs, or to cover any other expense

The desires of the contributing faith group for which an appropriated fund exists. The
or groups, with the concurrence of the com- following expenditures or obligations are spe-
manding officer and command chaplain, will cifically prohibited:
determine the manner in which disbursements
are made from the religious offerings fund. •

The command chaplain and the chapel council
may often make specific recommendations to the •
commanding officer regarding donations to
charities or the sponsoring of humanitarian •
projects.

Loans to individuals

Purchases of motor vehicles

Purchases of stocks, bonds, or other such
investments
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figure 4-35.—Receipts and Expenditures Record entry showing composite balance carried over to the next month.

•  Obligations or commitments in excess of
current CASH assets of the fund

AUDITS OF THE RELIGIOUS
OFFERINGS FUND

An audit of the religious offerings fund may
be ordered by the ccommanding officer at anytime.
An auditor will be appointed by the commanding
officer for this purpose.

The auditor submits the formal audit findings
in writing to the commanding officer and the
command chaplain after the audit is completed.
A copy should be retained as part of the
financial records of the religious offerings fund.

Religious offerings funds at Marine Corps
installations will be audited at the end of each
quarter by the area auditor. Formal audit findings
from these area auditors are submitted in a
manner similar to that used by Navy units. Audits
may be ordered at the following times:

• At the close of the fiscal year

• When the religious offerings fund admin-
istrator is relieved

• When a religious offerings fund sub-
acount custodian is relived (partial audit)

• When the religious offerings fund is
dissolved

PREPARING FOR AN AUDIT

Auditing procedures may vary slightly from
command to command. However, the RPC or

RP1 should determine the following from time
to time and before an audit:

• Do bank deposit slips, checkbook, and
bank statement balances all agree?

• Does the sum of all account balances on
the Receipts and Expenditures Record equal the
composite balance?

• Does the opening composite balance, plus
all receipts, minus all expenditures, equal the
closing composite balance as recorded on the
Receipts and Expenditures Record?

• Have all purchases drawn from the reli-
gious offerings fund been substantiated by
consecutively numbered purchase orders that have
been signed by the fund administrator?

• Has the commanding officer authorized
the establishment of a $50 petty cash fund to make
miscellaneous purchases?

•  Has the petty cash fund been replenished
monthly, or made often if necessary, by each
subaccount as disbursements have been made?

• Has the religious offerings fund admin-
istration been appointed in writing by the com-
manding officer?

• Have the various faith groups in the
Command Religious Program been authorized in
writing by the commanding officer to maintain
separate subaccounts within the religious offer-
ings fund?

4-35



• Has a custodian for each faith group been
appointed in writing by the commanding officer?

• Does the custodian authorize all
disbursements from the appropriate subaccount?

• Have all financial reports been submitted
accurately and in a timely manner?

• Has a copy of the quarterly and annual
Statement of Operations and Net Worth been
posted on the chapel bulletin board for all
interested persons to read?

• Does the religious offerings fund account-
ant retain copies of receipts, vouchers, and
invoices to substantiate all transactions?

• Were all purchases or withdrawals from
the religious offerings fund authorized?

• Do separate individuals administer appro-
priated funds for the Command Religious Pro-
gram and the nonappropriated religious offerings
fund?

• Are all other religious offerings fund assets
accounted for?

CHAPEL COUNCILS

Religious ministries are provided in the Navy
and Marine Corps to meet the needs of assigned
personnel, their dependents, and other authorized
persons. Religious needs are defined in part by
the various faith groups, but are determined also
by the persons served and their unique situations.
Chaplains seeking to identify and meet specific
religious needs in the commands to which they
are assigned are helped immeasurably by the
participation of the persons served.

Various models for encouraging lay participa-
tion in the identification of religious needs and
for designing programs to meet those needs have
been found effective in some chapel situations.
Most of these models include, in some form, an
organization known as a chapel council. It may
also be called a chapel board or a chapel advisory
group.

While not obligatory, the establishment of a
chapel council authorized by the commanding
officer is strongly recommended wherever reli-
gious services are held on a continuing basis for
various faith groups afloat or ashore. Figure 4-36
shows a sample letter from the commanding

officer authorizing the establishment of a chapel
council.

Duties and Responsibilities

Chapel councils can be helpful in the develop-
ment and implementation of programs to meet
identified religious needs, including the develop-
ment of service projects and the expansion of
charitable endeavors.

Chapel councils have a particularly important
responsibility in ensuring that the nonappro-
priated religious offerings fund is used according
to the desires of contributors. Duties may include
the following:

• Recommending specific expenditures from
the religious offerings fund

• Encouraging stewardship by interpreting
mission and service opportunities to the faith
groups

Governing of Chapel Council Operations

While there may be considerable variation
between the patterns established for chapel
councils of various installations, regulations
governing the operation of any particular chapel
council should be in written form and approved
by the commanding officer. The preferred for-
mat for such a governing document is a directive
issued by the commanding officer.

The chapel council members should work
closely with the command chaplain and the RP
staff in formulating a spending plan for the
religious offerings fund. These persons may also
provide input to the budget process of the CRP
appropriated fund—for example, recommenda-
tions to the command chaplain concerning the
purchase of literature or equipment. Expenditures
from the religious offerings fund are made
primarily in the following areas:

• Donations to religious missions and
religious outreach projects

• Donations to charitable and relief projects

LOGISTICS

Most guidance pertinent to logistic support of
the Command Religious Program is provided in
chapters 2 and 3 of Religious Program Specialist
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Figure 4-36.—Sample letter from commanding officer establishing chapel council.
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3 & 2, Module II, Logistic Support and Financial
Control, NAVEDTRA 287-02-45-81. Most logis-
tic support functions of the CRP can be conducted
smoothly by adhering to procedures outlined in
the above publication and other pertinent direc-
tives issued by the command.

NAVY SUPPLY SYSTEM

At any given time there are more than 20
million separate stock numbers assigned to items
within the Navy supply system. One of the main
purposes of the Navy supply system is to ensure
that the Navy has access to items on the open
market that are needed to maintain naval forces
in the highest possible state of readiness. Guns,
paper, motors, beans, uniforms—you name it, the
Navy needs it.

OPEN PURCHASES

Occasionally a piece of equipment may
break down and require a repair part that is no
longer stocked in the Navy supply system
(assigned a national stock number). There is
probably a legitimate reason for this. For example:
(1) According to statistics, since the part fails only
once every 17 years and costs $2,000 to replace,
Navy supply officials have determined it is not
cost effective to keep the part in stock. (2) If the
part does fail frequently, it is now cheaper to
replace the entire piece of equipment rather than
to buy the new part. (3) The company that
originally manufactured the part has gone out of
business or has stopped producing the part.

This same line of reasoning may apply to
consumables used in the Command Religious
Program. They may no longer be stocked by the
Navy supply system, because (1) they are obsolete,
(2) stocking them is no longer cost effective,
(3) the company has stopped producing them, or
(4) there is currently little demand for them.

Whenever this situation arises, RPs and
chaplains should check with the supply officer
concerning the open-purchase system, whereby
items may be purchased by the command on the
open market. However, this system should not be
used simply because it may be more convenient.
In order for the Navy supply system to work
smoothly, it must not be circumvented.

For example, if the Command Religious
Program needs 10 boxes of candles to use during
religious services throughout the fiscal year, these
candles are available through the supply system
and should be purchased that way. Such a

procedure as picking them up on the way home
or buying them with petty cash funds is not
legitimate. Such an authorization by the chaplain
may lead to much difficulty when paying the bill.

On the other hand, when ships deploy
overseas, some items needed for operation of the
Command Religious Program may be difficult to
obtain in any way other than by open purchase.
One such item is sacramental wine. Although
sacramental wine is available in the supply system,
logistic requisitions of large shipments (enough
wine to accommodate a squadron of ships for an
extended deployment) may be difficult to arrange.
Again, conferring with the supply officer would
be the best approach in meeting this need.

Leading RPs should make a list of all items
needed for logistic support of the Command
Religious Program. A corresponding list of
applicable stock numbers should be compiled to
match this list. If there are legitimate items not
available in the system but needed for the opera-
tion of the Command Religious Program, these
items should be identified and listed, and the list
should be reviewed often.

Nonappropriated funds are not to be used for
the open purchase of needed items. Appropriated
funds are to be used by the Command Religious
Program managers to provide necessary logistic
support.

LOGISTIC MANAGEMENT
INVOLVING OPERATING FORCES

The logistic support already mentioned in this
chapter would apply to most Navy or Marine
Corps installations ashore, where deployed forces
are not involved. This section pertains to support
for the Command Religious Programs of opera-
tional forces, such as the Fleet Marine Force
(FMF) or forward deployed ships.

The Squadron or Group Chaplain

Groups of ships or squadrons often form task
forces and operate together as directed by their
respective fleet commanders. In these cases, a
chaplain is not normally assigned to each
individual ship, but a squadron or group chaplain
is usually embarked in the flagship of the
squadron or group commander. The chaplain will
normally visit ships of the force on a rotating basis
to conduct worship services, perform pastoral
counseling, and provide ministry to personnel.

If the chaplain is to move around from one
ship to another, the complete itinerary must be
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Planned well in advance.  If the ship in which the
chaplain is embarked has a helicopter (helo)
aboard the leading PR should contact the
passenger transportation officer (PTO) to deter-
mine departure and arrival times to and from all
ships of the force.  Flexibility is essential since
schedules are frequently changed, sometimes with
short notice.  Flight schedules of the “holy helo”
may be arranged between ships via intership com-
munications systems, including

•  primary voice circuits in the ship's com-
bat information center (CIC),

•  visual communications (signal bridge), and

•  message via teletype (radio central).

  The chaplain will need a chaplain’s kit
containing such items as ecclesiastical appoint-
ments, vestments, literature, tape-recorded music,
and sacramental wine to use in conducting
services.  The leading PR must ensure that this kit
is packed and ready for use.

Logistic Requisition (LOGREQ) Messages

Chaplains assigned to units in the field or
aboard deployed ships will often need to restock
supplies when no nearby souce is available.  For
example, units operating in the Middle East may
request via message (LOGREQ) a shipment of
supplies about once a week.  The LOGREQ is 
processed at the Navy Supply Center, Norfolk,
Virginia, and the load of supplies (usually brought
in via a C-5 cargo plane) arrives in the Middle East
each week to restock the deployed units.  Con-
sumables, repair parts, and food may be included
in these LOGREQ flights.  Chaplains and leading
RPs should contact the supply officcer to ensure
that the needs of the CRP are included in the
LOGREQ.  Sometimes units of the force (which
have no chaplain or RP, but only a lay reader)
may need logistic support through a LOGREQ.
If so, the squardron or group chaplain and leading
RP should assist these commands whenever 
possible.

Chaplains Assigned to
Marine Corps Units

Chaplains and Religious Program Specialists
assigned to Fleet Marine Force (FMF) units
accompany their respective units on field training
exercises and on deployments.  Logistic support
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of Command Religious Programs throughout the
Marine Corps is directed primarily by the current
edition of Marine Corps Orders 1730.5 and
4400.154. The latter lists available supply system
items, with national stock numbers (NSNs), such
as chaplain’s combat kit, portable altar, baptismal
bowl, bulletin board, and altar candle.

Combat kits contain plastic bottles (for wine
and water), host container, crucifix, chalice,
candle holders, bible stand, and other items
necessary to conduct worship services in the field.
Each FMF chaplain billet rates a minimum of two
metal mount-out boxes. These store sufficient
religious supplies to support the Command
Religious Program in the field for 30 days.  Wine,
grape juice, altar breads, hymnals, bibles, Jewish
scriptures and prayer book, rosaries, Book of
Mormon, and Quran (Koran) are example of
what mount-out boxes contain. RPs must make
sure the combat kits and mount-out boxes are
complete, clean, neatly packed, serviceable, and
accessible at all times.

During deployment, resupply is accomplished
by submitting a requisition for each item needed
to the Deployment Support Unit (DSU).

Tents are usually used for operating space for
chaplains and RPs in the field. When these tents
are erected, they provide privacy for pastoral
counseling and a place for carrying out admin-
istrative functions. During extended operations,
a large tent may be provided to serve as a field
chapel.

Transportation of Chaplains

The importance of adequate transportation
for the chaplain assigned to operational forces
cannot be overemphasized. Rapid mobility to
Marine Corps troops, to units engaged in
amphibious operations, and to personnel who
may be widely disbursed will necessitate that a
reliable means of transportation be provided for
the chaplain and RP.

Aboard a ship operating at sea the primary
means of transportation is usually a helo.
Arrangements for their use is made through the
passenger transportation officer (PTO). Ships
ashore overseas may make transportation arrange-
ments through a local military installation if one
is available. Sometimes one of the force units has
a vehicle embarked that can be off-loaded to meet
transportation needs in the local area. Or, the
supply officer may be authorized to make
transportation arrangements by renting a vehicle
in the local area.



In the case of Marine Corps units in garrison on
deployment, transportation requirements of the
Command Religious Program are met by the unit
to which the chaplain is assigned. A jeep or other
vehicle may be provided. The RP or Marine Corps
chaplain’s clerk will be the assigned driver. If an
RP or Marine Corps chaplain’s clerk is not avail-
able, then a driver will be assigned from the unit.

In some foreign countries, stringent driver
examination or licensing requirements may exist.
Before military personnel are permitted to operate
a motor vehicle in the local area, they may be re-
quired to pass local licensing examinations. If so,
the unit to which the nonlicensed driver is assigned
has the responsibility to make the necessary
arrangements to license the prospective driver.

NEW FACILITIES
(CHAPEL) CONSTRUCTION

One area of involvement for assigned chap-
lains and the RPC and RP1 is new facilities
(chapel) construction. Not every shore establish-
ment has an adequate chapel facility for use by
participants in the Command Religious Program.
Some structures were erected many years ago or
were converted from other uses to serve as chapel
facilities. In some instances there may not be a
facility designated for use by the CRP, or the
present facility may be too small to meet the needs
of a growing Command Religious Program.

NO FACILITY/PRESENT
FACILITY INADEQUATE

Commanding officers have a vital interest in
the Command Religious Program. However,
sometimes this interest cannot be fully expressed,
as there is no proper chapel facility. Assigned
chaplains and RPs may have to use one place for
administrative operations and still another for
religious services. Spaces sometimes used for
worship might include the gymnasium, the
station movie theater, a large classroom or
conference room, or similar places. In such situa-
tions the need for accurate statistics of attendance
at religious services cannot be overemphasized.
Such statistics could be a key factor in identifying
the need for new facilities (chapel) construction.

Chapel Life Extension Program (CLEP)

CLEP was established to upgrade and enhance
chapels in the Navy and Marine Corps through

repair and modification projects. O&M funds
have been programmed through 1986 for the Navy
and 1990 for the Marine Corps. Each local
Command Religious Program project cannot
exceed the minor construction maximum of
$199,999. These improvements are not in the
category of funded minor upgrade projects, such
as

• energy conservation (storm windows),

• safety (street/parking lot lighting), or

• local O&M improvements (carpeting, pew
reconditioning, interior painting).

Personnel Increases at the Command

Although present facilities may adequately
meet the Command Religious Program needs, the
command chaplain and RPs must continually
project future facilities needs in concert with
facilities management personnel, such as base
engineers, master planners, and public works
officers. Such events as the scheduling of a new
division, class, or squadron of ships to be home
ported at the local base or the announced addi-
tion of a schools command would eventually
result in a substantial increase in command
personnel, and an increase in command personnel
would most likely result in a corresponding
increase in attendance at CRP functions and
religious services.

Installation Population Count

Space allowances for chapels and religious
education facilities are based on installation
population counts, among other factors. Popula-
tion is defined as military strength plus dependents
over 6 years of age. Civilian personnel may be
included in this figure only when they are depend-
ent on the installation for religious support.
Population figures may be obtained by public
works center (PWC) officials. An actual survey
may be conducted, or an installation population
count may be estimated according to guidelines
provided in NAVFAC P-80, Facilities Planning
Guide, Section 730. It should be noted, however,
that a construction request accompanied by
factual information gleaned from an actual survey
(as opposed to an estimate) may have more
impact when construction funding is being
requested. Figure 4-37 shows the Allowance for
Chapels and Religious Education Centers Table
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Figure 4-37.—Table of allowance for Chapels and Religious Education Centers from NAVFAC P-80.

in Section 730 of NAVFAC P-80, Faci l i ty
Planning Factor Criteria for Navy and Marine
Corps Shore Installations (generally refered to
as Facilities Planning Guide).

Other factors, as outlined in NAVFAC P-80,
Facilities Planning Guide, Section 730, will have
an effect upon the population count, and
adjustments will need to be made.  Once the

population count is determined and statistical
data analysis is provided, this information
is used to determine the adequacy of existing
chapel facilities.  While NAVFAC P-80 is not
the sole source for determining facilit ade-
quacy, it is the reference used to give strong
indication as to adequacy. The following addi-
tional major Navy references will provide valuable
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information for CRP managers concerning the
construction of chapel facilities.

Maintenance of Real Property

OPNAVINST
11010.20

Planning

NAVFACINST
11010.44/Ch.1

NAVFACINST
11010.63

OPNAVINST
11010.1

Requirements

NAVFAC P-72

NAVFAC P-80

Programming

NAVFACINST
11010.14

NAVFACINST
11010.32

NAVFACINST
11010.57

Special Projects

OPNAVINST
11010.20

Desire

dM 37.6

THE

If

Facilities Project Manual

Shore Facilities Planning
Manual

Planning Services for Navy
and Marine Corps Shore
Installations

Shore Installation and Facili-
ties Planning and Pro-
gramming

Category Codes for Navy
Facility Assets

Facility Planning Factor Cri-
teria for Navy and Marine
Corps Shore Installations

Project Engineering Docu-
mentation for Proposed Mili-
tary Construction Projects

Military Construction Pro-
gram Projects

Site Approval for Naval
Shore Activities

Facilities Project Manual

Chapels and Religious Educa-
tional Facilities

REQUEST FOR FUNDING

present chapel facilities are determined to
be inadequate, the command chaplain should first
consider renovation or remodeling of the present
structure. If this is not feasible or if it is not
recommended by the public works center (PWC),
then a new structure should be considered. As
previously stated, such expense involves appro-
priated funds only. As with any other financial
proposition in the military, funding is always
limited. Each fiscal year (FY), Congress approves

only a certain amount of money for the construc-
tion of new facilities, including new chapel
facilities.

Generally, approval for new facilities con-
struction is contingent upon need. The question
must be asked, “Will the construction of a new
chapel facility correct a deficiency in the capability
of the activity to meet its mission?” If the answer
to this question is “no,” then, all other valid
justification notwithstanding, the construction
request will likely be denied. If the answer is
“yes,” then it must be evident throughout the
complete itinerary of the construction request. In
essence, the answer to this question serves as the
basis of the construction request justification. This
is the area in which the RPC or RP1 will need
to work closely with the command chaplain to
assist in the preparation of a strong justification
of the request. This is where detailed statistical
analysis of attendance at religious services will pay
handsome dividends.

Funding for chapel facilities construction is
granted under the auspices of the military con-
struction program. This means that a funding
request for construction of a new chapel facility
is in direct competition with funding requests for
construction of personnel quarters, military
family housing, auditoriums, and many other
personnel support facilities. Therefore, the need
for new chapel construction must be clearly
validated, and the justification of the request must
be strong.

The Design Process

The design process is an important phase of
chapel construction and may involve both the
chaplain and the RP. Chaplains and RPs should
remember that the new chapel facility will be erected
to meet FUTURE needs of the Command Reli-
gious Program. Therefore, input by chaplains and
RPs during the design process is very important.

Initiating the Request

Special guidelines and procedures for initiating
the request will be provided by the local public
works center (PWC). Chaplains and RPs should
confer with the PWC when they are preparing the
request. The request is submitted to Congress via
the chain of command. When the request comes
to the Office of the Chief of Naval Operations
(OPNAV) or the Commandant of the Marine
Corps (CMC), it reaches a difficult hurdle. By the
time all priority items reach OPNAV or CMC,

4-42



they will most likely total more than the appor- the House Armed Services Committee (HASC),
tionment received.  Consequenlty, the extra effort the Senate Appropriations Committee (SAC), and
of planning and programming by the command the Senate Armed Services Committee (SASC).
chaplain and RPC and PR1 in supplying accurate If the request is approved by these four groups,
justifying data to the original Basic Facility commanding officers are notified of such
Requirement List is absolutely essential at this approval. Figure 4-38 depicts the path of the
point. Without such data, the line item dies here. construction request.

Fired Approval of the Request OICC/ROICC

When the construction request reaches Con- After funding has been approved by Congress,
gress, it is subjected to a fourfold review process the commanding officer of the area Engineering
by the House Appropriations Committee (HAC), Field Division (EFD) of the Naval Facilities

Figure 4-38.—Path of construction request.
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Engineering Command (NAVFACENGCOM)
oversees construction as the Officer in Charge of
Construction (OICC). The representative of the
OICC is the local CEC officer who serves as the
Resident Officer in Charge of Construction
(ROICC). The ROICC reports to and assists the
OICC as appropriate.

CONTRACTING

All contract preparation, finalization, and
bidding are administered by the OICC or ROICC.
No input to contracting is made by the managers
of the Command Religious Program. The OICC
or ROICC advertises for bids, reviews them, and
awards the construction contract.

PRECONSTRUCTION CONFERENCE

After the awarding of the contract, the
construction contractor, officials from the public
works center, and the OICC and ROICC hold a
preconstruction conference. At this conference,
formal plans and specifications for the new
structure are reviewed in depth. If any dis-
crepancies are noted, they are analyzed for
appropriate action. The commanding officer, the
commanding officer’s designee, and managers of
the CRP may be invited to this conference to
review specifications.

CONSTRUCTION

A few days after the preconstruction con-
ference is completed, the contractor will arrive at
the construction site with a crew to begin
erecting the new facility. The crew may bring in
heavy construction machinery, construction mate-
rials, a trailer to serve as a construction office,
trucks, and tools of the trade.

OICC Representatives

The OICC, ROICC, or a representative
appointed by the OICC may make inspections and
report progress to the EFD. If any discrepancies
or difficulties arise, the OICC or ROICC should
be notified.

Occupational Safety and Health
Administration (OSHA) Involvement

Officials from the Occupational Safety and
Health Administration (OSHA) will review for-
mal plans and specifications to ensure that they

meet required safety and health standards. OSHA
officials may inspect facilities construction at
anytime to ensure safety and health standards are
being met. In addition, officials from the public
works center and local Navy safety officials may
inspect construction routinely.

Subcontracting

Sometimes construction contractors do not
employ their own electricians, plumbers, painters,
and so forth. When the need for it arises,
this work must be completed by other con-
tractors of that particular trade. This is known
as subcontracting. The contractor pays the
subcontractor. The cost calculations for the sub-
contractors are included in the original contract
bid. For example, if the contractor has bid to
construct a 10,000-square-foot chapel complex
and the interior walls will be subcontracted for
painting, these subcontracting costs will be
included in the contract bid.

OUTFITTING AND MOVING
IN AFTER COMPLETION
OF CONSTRUCTION

Near the end of the construction period, the
RP staff will be busy receiving and temporarily
storing outfitting items. The RPC or RP1 will
supervise this effort. The commanding officer will
be notified of a basic occupancy date (BOD) when
outfitting and moving in can begin. Outfitting
items may arrive daily; they must be inventoried,
checked for damage, recorded, and stored.
Extra personnel may be needed to form working
parties. The RPC or RP1 should check with the
command duty officer or officer of the day to
obtain personnel for working party duties if
necessary.

Primary Equipment

Primary equipment may be defined as chapel
equipment that is fixed in place. This would
include the altar, the pipe organ, the pews (if
attached to the floor), and built-in kitchen
appliances.

As previously stated, the size of chapel facil-
ities is based on command population figures.
Chapel size is specifically defined as seating capac-
ity, and a corresponding allowance for square
footage in administrative spaces is based on the
seating capacity figure. NAVFAC P-80 provides
guidelines for determining these allowances.

4-44



The command chaplain should check with
the supply officer to obtain all necessary pub-
lications for the outfitting of the new facility.

Insurance of Precious Items or
Items of Historical Value

NOTE: Publications TA411 (Table of Allow-
ances) and Management Listing—C Basic are
Air Force publications and may be obtained by
the supply officer. Identification Listing Basic
Allowance C9900 has not been purchased for
use by the Navy in recent years.  Managers of
the Command Religious Program should check
with the supply officer to obtain this publi-
cation. NAVSUPINST 4600.17 (Supplement 10)
provides guidelines for obtainin publications
form other branches of service.

Colleteral Equipment

Collateral equipment may be defined as
chapel equipment that is portable. This would
include audiovisual equipment, portable lec-
terns, ecclesiastical appointments, and office
machines.

Additional Equipment

Additional equipment may be defined as
equipment used in the Command Religious
Program which is not necessarily mission essen-
tial, but which serves to complement or maintain
the facility or which may be needed for a special
occasion.  This eqipment may include the follow-
ing items:

When we speak of insurance of precious
or historical value items, private insurance,
such as that conveyed by commercial agencies
outside government, is not prescribed.  In essence,
the government insures itself. The connotation
of insurance within the Department of the
Navy addresses original cost, adjustments for
appreciation or depreciation, and the resulting
replacement cost of high-value items. Also,
Marine Corps command procedures regarding
appreciation or depreciation may vary from
those of Navy commands. Some high-value
items can be appraised simply by a generalized
catalog or Navy supply system description.
Conversely, same items cannot be accurately
appraised by a general description and must
be adjudged individually. For example, a typical
ciborium made of widely accepted metals may
have a replacement value of approximately
$200. However, a pure sterling silver ciborium
may be worth many times that amount.

The RPC or RP1 will need to work closely
with the command chaplain to make accurate
apprasials of high-value items. In making such
appraisals, the chaplain and the RP may find
the place of purchase a good souce of assistance.
Most suppliers of church goods will gladly
assist the chaplain and RP in apraisals of
these items. The CRP managers should provide
the following information to the suppliers:

•Original invoice showing initial cast and
date of purchase

•  Draperies and window blinds •Consecutive property account records
•  Folding chairs

•Photographs of the items
•  Baby cribs and nursery items

•Nameplate data (if availablel)
•  Portable chalkboards

•   Cleaning gear
Figure 4-39 shows a high-value item from a

supplier of church goods.
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Figure 4-39.—Picture of high-value items from a supplier of church goods.
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